gingN
q &

5

conmu
g

(BUSINESS PLAN GUIDELINES)
R8P

gﬁ oo

o
o

%

powered by: YOMA BANK (§)

[=]
y

;f;}f,‘_

A
&

097-9662-9662 [m]

e

8838t &

o

www.yomabank.com

./
YomA BANK @)



sindind

ynringd

GOMAMUOI)
N G

/s

powered by: YOMA BANK (§)

/

c

o
o

3200
¢
[c300p) O?G&YDCG
AL

o

c
Oec
8%

¢
¢
C

0D

°
o

c

c
c

o C C
(YJ[(jI_C(D(YJEﬂ’)S

o
o

c

GGPCSQIGl? G(QOOOOD@’SBQ{”_

C

o GlC
¢

Rt (REs (K

C\')O)BS’BG&T)C

o
o

P
/ 30

°
o
AL

C

OJ’)QIOO

C

30@&)

°
°

C
(36
Stg'ﬁ 320

o
°

lCLO(TSeiP

SeNnsoo C°/o°eaoo§ 5]
L‘? oe" ‘? 1
c

(o]

CIE:

- |
Teout
2 =

i ]
)= E
c 83
ﬁm&.
CRE
8!m%
oD~ 3.

wo.

=)

./
YomA BANK @)



sindind

ynringd

Ny

GONMUOIZ)
Unm§

/s

powered by: YOMA BANK (§)

s0EN

(=] "lC
839?3??60 C

C

C

32062000 ®O’)C336‘|.C

G()’{I@é [epp]aV)

o
o

39610

English Version Below

=]

¥
Teout
0 Fe
i ]
)= E
[l
ﬁm&.
‘] =9
8!m%
oD~ 3.

wo.

o

./
YomA BANK @)



sonmuoingndil:
feunmh§nm ruprind:

/s

BUSINESS PLAN GUIDELINES

ENG VERSION

1.Business Description
e Name of the business
e Type of Business/ What business industry
e Business Address
e Business structure (Sole Proprietorship, Partnership, etc)
e Mission and Vision
e l-year objectives of your business

e What's your unique selling point

2. Operation and Logistic
2.1. Equipment
e List out the production steps of your product
e What are the required equipment and machinery?

e How are you going to acquire them? And the price and quantity you need?

2.2. Suppliers
e What are the required raw materials

e How are you going to acquire them? And the price and quantity you need?
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2.3. Environmental and Social

e Does your business contribute to environmental sustainability?

e What are the potential environmental and social risks of implementing your
business and how can you avoid and reduce such risks?

3. Marketing Plan
e Who are your potential customers?
e Sales forecast for the first year
e Who are your top competitors?
e What are each of their strengths and weakness

e How will your business be positioned against your competitors (Better
service, lower price, etc)

4. Management Plan
e Organization structure/ chart
e How do you recruit the employees?

e How do you manage the employees to keep them motivated?

5. Financial plan
e What is your total amount of required startup capital?
e What will be your monthly financial needs? (Expense Budget)

e What will be your potential funding sources? (Eg, personal savings, from
family/relatives, bank loan, lenders, etc)
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e How will you use the money received from investors and lenders?

e Cash flow forecast for first 1 year

e Break-even analysis
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